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“High-tech 2005: the horizontal, hypercompetitive future”
“What future knowledge management users may expect”
“Global business means global responsibilities”

“Brand globally, market locally”

“Rip the band-aid off quickly: why ‘fast, focused, and
simultaneous’ works best in corporate transformations”

PLESEAR SR AEE  FIHERE  HAERE R
F0T o LAEAEMBEMERANREF

FAREEENER  BEFHENTE  BAXEZWNETA
o DA 8P TR

® “CEOs of high-tech companies have some justification for
blaming their losses and missed earnings of recent years on
the economic slowdown. These companies have struggled to
optimize their existing business models, many initiating across-
the-board budget cuts and layoffs.” (Vivek Kapur et al., “High-
tech 2005: the horizontal, hypercompetitive future”, Strategy &
Leadership, Vol. 31 No. 2).
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e “We are living in a time of unprecedented globalization. Coca-
Cola sells beverages in almost 200 countries worldwide while
McDonald’s operates in more than 30,000 restaurants in 118
countries (including some whose national diets do not include
beef!). And it is not just consumer icons that today must manage
their business models and franchises on a global basis: hundreds
of packaged goods producers, computer hardware and software
manufacturers, mobile-phone service providers, auto makers and
others now compete for consumers around the globe.” (Jennifer
Barron and Jim Hollingshead, “Brand globally, market locally”,
Journal of Business Strategy, Vol. 25 No. 1).

EBIVIEE B 6smat BB - AR R R B BUE F

@ “Did you ever make a business decision without all the facts? Did
you learn something after you implemented your decision that you
would have changed had you known it sooner? If the answer to
either question is ‘yes’, chances are you lost money, time, morale
and the competitive advantage. All these could easily be avoided
with business intelligence.” (Seena Sharp,“Building better
decisions: strategies for reducing risk and avoiding surprises”,
Handbook of Business Strategy, Vol. 5 No. 1).
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